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(ıŕĺſôŘϙÍĲîϙ(ĲČÍČôϙĺŪŘϙ�ĺııŪĲĖťƅ 
 
͑ÍϟϙIĲŽôŜťĖČÍťôϙıôèēÍĲĖŜıŜϙċĺŘϙèĺĲĲôèťĖĺĲϠϙīôÍŘĲĖĲČϠϙÍĲîϙħĲĺſīôîČôϱŜēÍŘĖĲČϙÍıĺĲČϙ
ÍīīϙŕÍŘťĲôŘϙīĖæŘÍŘƅϙŜťÍƯϟ 
 

Poll partner library staff to learn what types of connection 
and knowledge sharing are desired. 

Mid 2024 Complete 

Investigate ideal mechanisms for connection (e.g. listservs, 
meetings, learning sessions) specific to service areas. 

Early 2025   

Internal exploration of tools and approaches already being 
explored by service areas. 

Early 2025 
 

 
 
͑æϟϙ�ŜĖĲČϙîÍťÍϙèĺīīôèťôîϙċŘĺıϙ͑ÍϙÍèťĖŽĖťĖôŜϠϙîôŽôīĺŕϙŘôČŪīÍŘϙôŽôĲťŜϙĺŕôĲϙťĺϙŕÍŘťĲôŘϙ
īĖæŘÍŘƅϙŜťÍƯϙÍťϙÍīīϙīôŽôīŜϙťĺϙŜēÍŘôϙħĲĺſīôîČôϠϙīôÍŘĲϙċŘĺıϙôƄŕôŘťŜϠϙÍĲîϙôĲČÍČôϙſĖťēϙôÍèēϙ
ĺťēôŘϟ 
 

Instigate an event series that addresses connection/learning 
needs identified through 2a investigations. 

Early 2025   

 
͑èϟϙ�ťŘôĲČťēôĲϙôĲČÍČôıôĲťϙæôťſôôĲϙ�ťôôŘĖĲČϙ�ĺııĖťťôôϙıôıæôŘŜϙÍĲîϙèĺĲŜťĖťŪôĲèƅϙ
ČŘĺŪŕŜϟ 
 

Remind Steering Committee members what tools they 
already have. 

Early 2025   

Hold discussion(s) with Steering Committee members to 
learn how engagement is currently taking place and what 
barriers might exist. 

Early 2025   

With input from Steering Committee, strategize and test 
methods to strengthen engagement. 

Mid-2025   

 
͑îϟϙ�ôŽĖôſϙ�ôŘŽĖèôϙ�ŘôÍϙ�îŽĖŜĺŘƅϙ�ĺııĖťťôôŜЍϙ�ôŘıŜϙĺċϙ�ôċôŘôĲèôϙťĺϙôĲŜŪŘôϙťēôƅϙ
ıôôťϙèŪŘŘôĲťϙÍĲîϙôŽĺīŽĖĲČϙŜôŘŽĖèôϙĲôôîŜϟ 
 

Complete a TOR review for Arca Advisory Committee 2023 Complete 

Complete a TOR review for WriteAway Advisory Committee Late 2025   

Complete an AskAway Advisory Committee Terms of 
Reference Review 

Late 2025   
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�ŪŘŜŪôϙaôÍĲĖĲČċŪīϠϙ�ôèĖŕŘĺèÍīϙ�ÍŘťĲôŘŜēĖŕŜ 
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͒ôϟϙ�ēÍŘôϙôƄŕôŘťĖŜôϙĖĲϙèĺīīÍæĺŘÍťĖŽôϙŜôŘŽĖèôϙîôŽôīĺŕıôĲťϙſĖťēϙôƄťôŘĲÍīϙČŘĺŪŕŜϟ 
 

Participate in ICOLC Working Groups by participating in the 
ICOLC Consortial Activity Working Group 

2024 In Progress 

Participate in ICOLC Working Groups by co-chairing the 
ICOLC-ConsortiaManager Working Group 

2024 In Progress 

Chair Consortia Canada and actively contribute to 
discussions and strategies  

2024/2025 In Progress 

Participate in ICOLC Working Groups  2024 In Progress 

Meet with sector organisations to surface mutual goals and opportunities 
for collaboration 

In Progress 
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